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RESEARCH

o Conduct organization, process and cost
analysis

O Assess Best Practice

o Evaluate new trends and business models

PLAN DEVELOPMENT

o Document timelines, resources, activities,
financials

o Identify efficiencies,
stakeholders, and policy requirements

o Ensure plans are frackable and
measurable

ORGANIZATION

o Establish a Project Management Office

o Establish and define governance structures

o Coordinate multiple suppliers and
contractors

o Develop and implement communications
plans

o Establish and implement financial
measures that include ROl and EVM

FACILITATION

o Conduct executive and team alignment
sessions

o Identify project barriers and plans to
mitigate

o Define a “to-be” visionary state

o Conduct strategy and process mapping
sessions

TRAINING

o Assess staff capabilities and identify
associated performance gaps

o Conduct project management and
software training

o Conduct one-on-one coaching and

teacher-led fraining
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Why We Are Effective!

Insight developed from leading over 40
complex and comprehensive strategic
initiatives, project management and
change management programs

Constant attention to the financial impact
of every engagement

Ability to engage, coordinate and
communicate effectively stakeholders,
users, decision-makers, and executive
sponsors

Effectively interface with all levels of an
organization

Mass Management Consultants
701 Pennsylvania Avenue

Suite 1101

Washington, DC 20004

www.massconsulting.com





